Change Leader Questionnaire


	
	Assessment questions
	Yes
	No
	Not sure

	Creating the environment for change

	1.
	I enjoy finding the common interests and helping to build coalitions between all the parties impacted by the change.
	
	
	

	2.
	I create a wide variety of opportunities for those impacted to get involved in making the change happen.
	
	
	

	3.
	I enjoy collaborating with those impacted by the change to create a plan of activities that balances successful implementation of the change with delivery of “business as usual”.
	
	
	

	4.
	I build a strong partnership with those in project roles who are creating the tangible change, ensuring that along with change management activities, benefits will be achieved.
	
	
	

	Relationship building

	5.
	I understand how I prefer to work, how I look to access information and how I like to take decisions, and use this knowledge to assess and meet the preferences of those that I need to motivate and persuade.
	
	
	

	6.
	I am committed to finding the positives generated by the change and communicating these to all stakeholders.
	
	
	

	7.
	I consciously review how I portray the change to others, and I will take time away if I am displaying signs of negativity rather than allow my perspective to adversely affect the change team.
	
	
	

	8.
	I am aware of those who strongly resist the change and am happy to

challenge their assumptions and identify solutions to their concerns without allowing the direction of the change to be driven by them. 
	
	
	

	9.
	I am known for my enthusiasm and interest in my work and feel able to

convey my motivation to others.
	
	
	

	Technical skills

	10.
	I have an excellent understanding of the change management lifecycle which enables me to identify and plan the steps to move the initiative from idea to implementation.
	
	
	

	11.
	I have strong planning skills, enabling me to create a simple, intuitive plan of all the change management activities that all those impacted can follow.
	
	
	

	12.
	I have a structured approach to identifying and analysing stakeholders, to ensure that I am aware of all those who form the community that are impacted by the change I am leading.
	
	
	

	13.
	I use a range of techniques to identify and communicate the benefits of change to all those impacted.
	
	
	


As the person leading the change effort, you are the focal point for all those impacted by change. Ensure that the majority of your answers are positive, and that you have an action plan for addressing any points where you do not believe you have the ability to excel.
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