Change Agent Questionnaire


	
	Assessment questions
	Yes
	No
	Not sure

	Relative business importance of this initiative to your role

	1.
	This initiative has direct impact on a process/procedure/system/piece of data/decision making capability that is within the control of my department.
	
	
	

	2.
	This initiative directly contributes to the achievement of my objectives for the year.
	
	
	

	3.
	Failure to successfully deliver this initiative will directly impact my ability and the ability of my team to carry out our work.
	
	
	

	Relative importance of your contribution in relation to other staff in your area

	4.
	I have personal knowledge and understanding of the products and services which will be impacted as a result of this initiative.
	
	
	

	5.
	I believe that my involvement with this initiative (because of my specialist knowledge and ability to influence my peers) will enhance the chances of success for this initiative.
	
	
	

	6.
	I have a good understanding of how those upstream and downstream from the changes will be impacted.
	
	
	

	7.
	My understanding of the likely resistance to this change enables me to engage with the detractors and persuade them to participate in the initiative.
	
	
	

	Ability to carry out the Change Agent role

	8.
	I can carve out the time to dedicate myself to being a local champion for this initiative in addition to my existing responsibilities.
	
	
	

	9.
	I feel personally motivated to be involved with this piece of work.
	
	
	

	10.
	I do not see my involvement in this initiative as in addition to my day to day responsibilities, but as an integral part of them.
	
	
	

	11.
	I will be able to build trusting relationships with stakeholders and positively influence them to support this initiative.
	
	
	

	12.
	I will commit positivity and energy to this initiative and transfer this to those in my sphere of influence to create the motivation for change. 
	
	
	

	Your confidence in the initiative

	13.
	I understand what has triggered the need for this initiative.
	
	
	

	14.
	I am confident that this initiative is justified and will deliver benefits for me and my team. 
	
	
	

	15.
	I am confident that this initiative will lead to organizational improvements.
	
	
	


Review the number of positive answers that you have given and assess if these positive answers are evenly distributed across each of the sections. If more than half of your answers are positive, this should give you some comfort about your willingness and interest in being an effective Change Agent.

Review the reasons for each of your negative answers, to see if they are indicating that whilst you could perform the Change Agent role, it would be more appropriately carried out by someone else. 
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