
Agile Change Agent Qualification
Course Outline

	Summary


This course is based upon the successful book “Agile Change Management – a practical framework for successful change planning and implementation. The course is divided into 4 parts to reflect the chapters in the book:

· Concepts and roadmap

· Business need

· Relationship building

· Environment

It is a very hands-on course full of opportunities to "see, do, learn". The emphasis is on building capability using pre-prepared checklists, questionnaires and models that can be tailored to the context and content of whatever change you are involved in.

	Learning Outcomes


· Make decisions about how to allocate the available time to deliver greatest value.

· Understand how to prioritise activities according to their business value

· Apply techniques to identify the benefits of your change and how each of these benefits are dependent on each other.

· Define the information you need to manage your change initiative

· Understand who you need to involve and how to best engage with them through empathy and trust

· Identify your preferences for how you do your work and how this might impact those you are working with. 

· Develop strategies for building resilience in motivation in yourself and others.

	Content


Concept and Roadmap
The roadmap is a simple yet effective mechanism for defining how and when work will be completed. It is a flexible set of activities that can be applied to any type of change. It divides all the work into two phases: set-up; evolving solution.
The phases are called iterations, reflecting the repeatable, agile nature of our work, creating some change and seeking out feedback before deciding what to do next.
You will have a chance to create the contents for Iteration 1 – establishing your change. You will define the information you need to manage your own change initiative and understand how the techniques from other sections of the course contribute to this content.
In Iteration 2 you will be shown a plan you can use for each wave of your change and the factors to consider when working out how many waves are needed i.e. how many iterations of change you are going to deliver.
Business Need
This section makes the connection between understanding the benefits of the initiative and creating the motivation to become involved. There are questionnaires and checklists to help you consider your change from different perspectives, drawing out a wide range of benefits, relevant to all those impacted by your change.

You will develop your own map of benefits, categorising them and considering how strongly these will be felt in the business areas most impacted by your change. You will have the chance to assess your own motivation making the change happen and identify ways in which you can strengthen the support for your change.
Relationship Building
This is a section all about you. Through games, checklists and questionnaires you will identify how you prefer to work, using this to consider how others might have a different perspective. Use this knowledge to plot how you engage with others including what information you share, how you share it and what opportunities you give to others to make change happen.

You will create a “Community Map” identifying all the key relationships you need to build and their links with each other. If you have studied Stakeholder Management, you can use your knowledge for this work, but the emphasis is new because this course examines how to build these effective relationships, by understanding how you appear to others and how others want to engage with you.

Environment
In this section, the term environment is used to describe the culture you create, based on how you work. You are given insight into the latest thinking on the impact of positive psychology, and the steps needed to create an atmosphere that builds empathy with those impacted by change. There are checklists to consider how to build your own resilience to keep going when you experience push back, and ideas for creating motivation that inspires everyone to take personal responsibility for making the change happen.
You will use your understanding of this resilience to plan your communications with all those in your community impacted by your change. You will be given guidance for how to use conversations, active listening and feedback to provide reassurance, encouragement and motivation.
Examination
· 50 simple, multiple choice questions

· 40 minutes

· Closed book

· Pass mark: 25 marks out of 50
	Content summary
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	This Course will Benefit


This course will benefit anyone who has to plan, manage and participate in creating change at work. The course doesn't assume any prior knowledge of change management or agile approaches so is suitable for all. 

If you have knowledge of these areas the course will explain how what you already know fits into the structure of an effective change initiative whilst at the same time developing new skills and abilities. If you have a background in project management or business analysis this course will enable you to see where you fit into the wider community of change and where you can best apply your skills.

	Follow on courses


· AgilePM 
· Change Management Foundation
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