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I am so proud of my Agile Project Management training course. I have designed it so that its emphasis is on how to adopt agile ways of working, what the likely challenges are and practical ideas for how to overcome them. I update my course presentation for every course, bringing in the latest ideas from my consultancy assignments to ensure that you are getting up to date, relevant and pragmatic advice. I weave all of this experience into the delivery of the AgilePM Foundation and Practitioner syllabus so you will pass your exams and be able to apply what you have learnt to your job.
 My style of training encourages lots of questions and an opportunity to pursue in more depth aspects of agile working that are most useful to you. I work with big and small companies, private, public and third sector and for those organisations with high maturity in project management and those that want to build this capability. I know that agile has a reputation as it relates and works well for IT. My experience is about adopting it for a wider, more strategic body of work across all corporate functions and all types of products and services.
Contents of the course
· Origins of Agile methods and how they complement each other
· Principles of AgilePM and its links to the Agile Manifesto
· Instrumental Success Factors for adopting an Agile method
· Roles and responsibilities and how to tailor the organisation structure to meet the needs of your organisation
· The full Agile lifecycle using the 6 processes and 14 products to take a project from initial idea to implementation and realisation of benefits
· Understanding of key themes of project management from an Agile perspective:
· Planning
· Requirements gathering
· Testing
· Progress tracking
· Team management

Benefits of the course
· Deliver quicker, cost-effective and low risk change by implementing a tried and tested approach to agile project management.
· Understand the background of agile in project management and the differences compared to traditional / alternative approaches.
· Equip yourself with the core principles, concepts and processes required for successful agile projects.
· Learn how to apply AgilePM to projects and daily activities and embrace an evolutionary development approach for more effective solutions.
· Boost communication and stakeholder engagement skills; critical for successful projects.
· Clarify different management styles needed for successful agile projects compared to traditional projects and be able to tailor these to the situation.
· Help organizations deliver effectively, at a lower cost and with lower risk, by continually validating project milestones against business objectives.
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