Agile Change Management Resources Sheet

As the worlds of Agile Project Management and Change Management continue to collide I thought it would be helpful to create a single source of useful materials. 
Can we manage change without approaching it in an incremental way? Can we ignore change management activities when Agile approaches trigger change from every sprint and not just at the end of the project lifecycle?
Hopefully these resources will help you take practical steps to successfully embed change:
Best books
Agile Change Management https://www.koganpage.com/product/agile-change-management-9780749470982
Creating leverage and nudging people to adopt the behaviours that you want
https://www.amazon.co.uk/Pre-Suasion-Revolutionary-Influence-Professor-published/dp/B06X93D72L/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1488486917&sr=1-1
A really interesting book on neuroscience:  http://www.koganpage.com/product/neuroscience-for-organizational-change-9780749474881
Most useful videos
How to motivate individuals to change – Dan Pink https://www.youtube.com/watch?v=u6XAPnuFjJc
A reminder of why we need to emphasise the positives about our change initiatives https://www.youtube.com/watch?v=7XFLTDQ4JMk
How great leaders inspire action http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
Fantastic ideas for addressing resistance to change https://www.youtube.com/watch?v=vPhM8lxibSU
How to create behavioural change by breaking change into small habits http://tedxtalks.ted.com/video/Forget-big-change-start-with-a
Short papers
Impact of Agile approaches on Change Management https://agilechangemanagement.co.uk/2018/06/04/impact-of-agile-on-change-management/
Importance of resilience https://agilechangemanagement.co.uk/2019/05/19/resilience-for-change-agents/
Coping with high volumes of change https://agilechangemanagement.co.uk/2019/02/13/change-overload/
Involving line managers and front line staff in change initiatives http://www.mckinsey.com/business-functions/organization/our-insights/the-people-power-of-transformations
Creating change agent networks https://agilechangemanagement.co.uk/2018/08/10/cascading-change/
Blogs
How Agile approaches can help us tackle difficult changes https://agilechangemanagement.co.uk/2019/06/24/mental-health-benefits-of-agile/
The importance of portfolio management in effective change management https://agilechangemanagement.co.uk/2019/04/24/making-the-argument-for-portfolio-management/
[bookmark: _GoBack]Critical success factors for change https://agilechangemanagement.co.uk/2019/05/29/professional-change-management/
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